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The content of this presentation is solely for information purposes and is not intended to constitute a recommendation for 
investment or a solicitation to subscribe or an offer to buy or sell securities of the company. Phoenix Solar AG shall 
undertake no liability whatsoever for any loss in connection with this presentation or the information contained therein. This 
also applies particularly to any eventual loss in connection with the shares of Phoenix Solar AG.

This document contains forward-looking statements on future developments which are based on management’s current 
assessment. Words such as “anticipate”, “assume”, “believe”, “estimate”, “expect”, “intend”, “can/could”, “plan”, “project”, 
“forecast”, “should”, and similar terms are indicative of such forward-looking statements. Such statements are subject to 
certain risks and uncertainties which are mainly outside the sphere of influence of Phoenix Solar AG, but which have an 
impact on the business activities, the success, the business strategy and the results. These risks and factors of uncertainty 
include, for instance, climatic change, changes in the state subsidisation of photovoltaics, the introduction of competitor 
products or technologies of other companies, the development of the planned internationalisation of business activities, 
fierce competition as well as rapid technological change in the photovoltaic market. If one of these or other factors of 
uncertainty or risks should occur, or if the assumptions underlying the statements should prove incorrect, the actual results 
may diverge substantially from the results in these statements or implicit indications. Phoenix Solar AG does not have the 
intention nor will it undertake any obligation to realise forward-looking statements on an ongoing basis or at a later point in 
time as this is entirely dependent on circumstances prevailing on the day of their release.

In some countries the dissemination of this presentation and the information contained therein may be restricted or 
prohibited under the law. This presentation is therefore expressly not intended for persons resident in legal systems under 
which such an offer or solicitation is not permissible, or for persons for whom such an offer or invitation would constitute a 
breach of the law.

Disclaimer



3

1. Financial Parameters

2. Module Sales & Large-Scale 
Power Plant Business

3. Outlook 2011 & 2012

Table of Contents



4

+18.7%113.1 €M Revenues

Change

-17.5 €M-13.2 €MEBIT

+53.4%81.0 €MInternational Business

+14.0%47.3 €Mof which Power Plants

+22.3%65.8 €Mof which Components & Systems 

Q3 2011

-11.6%EBIT margin

-21.3 €M-19.0 €MNet Result

-8.56 €-5.52 €EPS (end Q3)

29.4%Equity Ratio (end Q3) 

-12.5%237 €MOrder backlog (end Q2)

95.3 €M 

4.3 €M

52.8 €M

41.5 €M
53.8 €M

Q3 2010

4.5%

2.3 €M

3.04 €

48.2%

271 €M

Key Figures Q3 2011: dramatic price erosion 
leads to net losses
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635.7

119.0

260.1

402.5
473.0

2006 2007 2008 2009 2010

Group Revenues Q3: increase in revenues 
despite challenging market environment

 Revenues up 18.7% to 113.1 €M (Q3 2010: 95.3 €M)
 International sales made a significant contribution to revenues

€M Revenue €M Revenue

80.4

283.6

95.3

176.4

32.4

113.1108.4

Q1 Q2 Q3 Q4

2010
2011
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-16.9

-13.2

4.6

22.3

4.3 5.2

-9.4

Q1 Q2 Q3 Q4

2010
2011

36.4

4.8

22.3

33.8

12.2

2006 2007 2008 2009 2010

Q3 2011: depreciation of inventories negatively 
impacts gross profit and EBIT

 Q3 EBIT -13.2 €M (Q3 2010: 4.3 €M)
 EBIT influenced by 29 €M of inventory 

depreciation during Q1-Q3 (net of 7 €M 
stock compensation from suppliers)

€M EBIT€M EBIT

EBIT-Margin

2.9%4.5%7.9%5.8%5.7%2010

-18.7%

Total Q4Q3Q2Q1

-11.6%-8.7%-52.2%2011
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17.0

72.2 65.8

100.3

53.8

160.6

53.7

Q1 Q2 Q3 Q4

2010
2011

-7.7

-12.3
-15.4

7.9

15.8

0.0

4.4

Q1 Q2 Q3 Q4

2010
2011

EBIT-Margin C&S

4.4%0.0%9.8%14.8%7.6%2010
-22.4%

Total Q4Q3Q2Q1

-23.4%-17.0%-45.3%2011

Components & Systems Segment 
C&S revenues up y-o-y, EBIT hurt by price erosion

€M EBIT€M Revenue

 Q3 International Sales of C&S 
increased to 42.2 €M compared to 
Q2 2011 (11.7 €M)

 High depreciation of inventories 
influences gross margin and leads 
to negative EBIT
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 Revenues up 14.0% to 47.3 €M 
(Q3 2010: 41.5 €M)

 Power Plants segment profitable 
since Q2 2011

-9.2

2.9
2.2

-3.3

6.5

4.3

0.8

Q1 Q2 Q3 Q4

2010
2011

€M EBIT€M Revenue

15.4

36.2
47.3

76.0

41.5

123.0

26.7

Q1 Q2 Q3 Q4

2010
2011

Power Plants Segment
International projects remained profitable in Q3

EBIT-Margin Power Plants

1.1%10.3%5.3%-12.5%3.1%2010
-12.2%

Total Q4Q3Q2Q1

4.7%8.0%-59.7%2011
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52.690.2of which: current financial liabilities 

165.5237.5- Current Liabilities

142.4100.6- Shareholders’ Equity

18.06.5of which: other non-financial assets

82.283.4of which: receivables from 
long-term construction contracts 

149.5155.3of which: Inventory   
302.4329.5- Current assets

313.3341.9Δ Assets   

Δ Analysis  31/12/201030/09/2011Total Assets & Liabilities (€M) 

313.3341.9Δ Liabilities and Shareholders’ Equity

Including 84.5 €M Goods in stock
(for detailed information please see slide 11)

Equity ratio Q3 2011: 29.4%   
Equity ratio Q4 2010: 45.5%

Decrease in Shareholders’ Equity 
due to loss in 2011

Availment of credit lines due to
pre-financing projects in Q3 and Q4

Reported inventories includes project rights 
and completed projects

of which: trade payables 94.0 84.5

of which: cash and cash equivalents 16.7 9.6
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Inventory and write-downs (€M)

Effect of inventory write-downs as of 30/09/2011

of which: inverters

of which: modules 

Cumulative write-downs

12.09.6Write-downs during the quarter

95.2155.3Inventory at quarter-end   

30/06/201130/09/2011

of which: balance of system (BOS)

7.4

168.6

31/03/2011

6.9

20.5

29.0

1.6

Q1-Q3 2011Write-downs
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Only half of reported inventory is stored in 
Phoenix Group warehouses

Inventory (€M)

of which: completed projects

of which: project rights

of which: goods in transit

of which: goods in stock 

Inventory

30/09/2011

of which: goods at project site

7.1

9.4

46.0

84.5

155.3

8.3
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206

198

39
65

30.09.2010 30.09.2011

Components & Systems Power Plants

237

271 -12.5%

€M Order Backlog

Order backlog dominated by international 
power plant projects

 Free order backlog 98 €M 
(after adjusting for POC) 

 End Q3 order backlog below 
Q3 2010 (-34 €M)

 Order backlog for Power Plants 
Segment 48 €M in Germany + 
150 €M International
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163.8236.0Δ current liabilities (adjusted)

302.4329.5Δ current assets

138.693.5Working Capital

31/12/201030/09/2011Working Capital (€M)

21.8%21.7%Working Capital Ratio (Working Capital / Revenue)

Revenue (rolling last four quarters) 430.3 635.7

Actions were taken to reduce inventories and capital commitments in projects but
at the current low revenue levels, these measures are not yet sufficient to improve
the working capital ratio

Working Capital Analysis
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Significant improvement of the operating cash flow situation due to 
liquidity release by reduction of inventories and capital commitments 
in the Power Plants segment 

-84.5-26.0Operating Cash Flow

31/12/201030/09/2011Operating Cash Flow (€M) 

Operating Cash Flow Analysis
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313

30
72

120

202

2006 2007 2008 2009 2010

Phoenix Solar’s cumulated module sales 
exceed 900 MWp

 Q3 volume up 40% to 66 MWp (Q3 2011: 47 MWp) while revenue is up 18.7% 
 Q1-Q3 volumes down 29% to 159 MWp (Q1-Q3 2010: 224 MWp) while revenue 

is down 44.7%. H1 2010 sales driven by FIT reductions on 1 July 2010 in Germany 
 Additional module purchases are unlikely before year-end: the main target in Q4 is inventory 

clearing in order to avoid further write-downs. This approach restricts MW sales in Q4

MWp sold MWp sold

CAGR 80%

75
66

89

47

140

37
18

Q1 Q2 Q3 Q4

2010
2011
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Phoenix Solar proves its ability to rapidly 
increase international sales

 Q3 international sales increase to 81.0 €M, up 53.4% vs. Q3 2010 (52.8 €M) and reach 
71.6% of total sales

 Q1-Q3 international sales increase to 149.6 €M (up 53.4% vs. Q1-Q3 2010) 
and reach 58.9% of total sales

2010 & 2011 Quarterly National & International Sales Development of Phoenix Solar

90.9% 86.8%

44.6%
62.0%

28.1%

58.2%

28.4%

9.1% 13.2%

55.4%
38.0%

71.9%

41.8%

71.6%

Q1'10 Q2'10 Q3'10 Q4'10 Q1'11 Q2'11 Q3'11

International
Germany
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Market Development in Germany According to 
the German Federal Network Agency (BNetzA)

 January – September 2011 down 39% in y-o-y comparison

 German market decline decelerating in Q3 
(Q3 2011 only down 2% vs. Q3 2010)

Source: German Federal Network Agency (Bundesnetzagentur), November 2011
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2009
2010
2011

Total

DEC

NOV

OCT

SEP

AUG

JUL

JUN

MAY

APR

MAR

FEB

JAN

in MWp

3,806.32

1,460.93

496.80

377.77

326.91

291.17

307.42

205.83

150.10

115.13

55.25

16.21

2.80

2009

7,408.28

1173.94

359.94

340.54

654.37

363.39

663.06

2108.91

573.18

454.05

331.38

163.28

222.25

2010

3,357.05

459.67

612.56

571.79

630.30

370.74

198.95

147.33

99.68

266.03

2011
MWp

- 20 %

- 39 %
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Guidance 2011

 Sales: 350-400 €M

 EBIT: -42 to -49 €M

Guidance 2011
(issued on 11 Oct. 2011)

 Rapid module and system price declines 
(in some cases >40%) in 2011 negatively 
impact sales and gross margins

 Expected losses 2011 dominated by write-
down of inventory (29 €M at the end of Q3)

 Further write-down in Q4 cannot be ruled out 
due to expected further price declines 
in Q1 2012
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Measures to put Phoenix Solar back on track

General

 Business model needs to be optimised with strong focus on 
margin-protected segments

 Ongoing evaluation of business segments and business units to 
analyse future growth and profit potential. Analysis will be completed in 
December 2011

 Phoenix Solar had top sales performance in the past (2 €M/FTE) but 
needs to further “streamline” its organisation (sales price declines call for 
further process improvements to allow for higher throughput with the 
same staffing levels)
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Measures to put Phoenix Solar back on track

Sales

 Project pipeline build-up with strong focus on Germany (price declines 
open potential for higher margins in project business and execution of 
projects that were previously unprofitable)

 Project ownership is key to a protected margin environment

 The strongest pressure for change applies to the C&S business as margin 
erosion was driven by products idling in the warehouse, a weak market 
environment and price wars due to inventory clearing. A redesigned 
market approach will be necessary.
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Measures to put Phoenix Solar back on track

Procurement

 Just-in-time delivery for project business (and ideally also Components & 
Systems) now possible due to oversupply of modules and inverters

 Minimisation of lead times between purchase and delivery to customers 
reduces risk of product write-down in 2012

 Consignment stock under negotiation with module vendors

 Portfolio strategy: reduction of the number of suppliers to minimise
inventory risks and “streamlining” of sales and logistics processes

 Renegotiation of long-term contracts to adapt volumes and prices to 2012 
market conditions
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Thank you for your attention! 
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Offering to the Customer
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Phoenix Solar 
Pte Ltd, 

Singapore
(Since Dec. 2006)

Phoenix Solar 
S.r.l., Italy

(Since July 2006)





Phoenix Solar 
Pty Ltd, 

Australia
(Since July 2008)

Phoenix Solar 
E.P.E., Greece

(Since June 2008)



All 100% owned subsidiaries, except Phoenix Solar Singapore (75%), Phoenix Solar Malaysia (75%), and Phoenix Solar Oman (70%)



Phoenix Solar 
AG, Germany

(Since Nov. 1999)

Phoenix Solar 
S.L., Spain

(Since Apr. 2006)


Phoenix Solar 
SAS, France

(Since Sept. 2009)

Phoenix Solar 
L.L.C, Oman

(Since Dec. 2009)



Phoenix Solar
Inc., USA

(Since Sept. 2010)


Worldwide Company Locations 
in 10 Countries and 4 Continents

Phoenix Solar 
Sdn Bhd, 
Malaysia

(Since Sept. 2010)
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Focus on Photovoltaics
 Exclusively active in the field of photovoltaics, the market segment of 

renewable energies with the highest growth rate

Focus on PV System Technology
 Focus on core competence of high-yield, long-lasting and profitable 

PV systems
 System integrators are the gateway to the end customer

Advantages of Focused Business Model
 Purchase of PV modules and components with the best 

price-to-performance ratio independent of the manufacturer
 High flexibility, rapid response to market trends
 Low financial risk as limited investment is required

Focused Business Model



28

11 May 2011 Results 1st Quarter (conference call)

14 July 2011 Annual General Meeting

11 August 2011 Results 1st Half (conference call)

10 November 2011 Nine-Month Results (conference call)

Financial Calendar
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Jutta Stolp

Head of Investor Relations

Tel.: +49 (0)8135 938 -315

Fax: +49 (0)8135 938 -399 

E-mail: j.stolp@phoenixsolar.de

Contact Details


